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We are pleased to present Pacific International Lines (Pte) Ltd’s (“PIL”) 5th Sustainability Report published on 15 
September 2026. This report reflects our commitment to transparency and accountability in communicating to 
stakeholders our actions and achievements related to the environmental, social and governance aspects of our 
business, as well as the progress made on our sustainability journey. Unless otherwise stated, this report covers 
our business activities from 1 January 2025 to 31 December 2025 for our global fleet and land-based operations 
over which PIL has financial and/or operational control.

There were no restatements in Sustainability Report 2025 that impact our previous Sustainability Reports.

Reporting Standards

This report has been prepared with reference to the Global Reporting Initiative (GRI) Universal Standards 2021 
and with reference to IFRS S2 Climate-related Disclosures and the UN Sustainable Development Goals (SDGs). 
The GRI Content Index can be found on page 94.

In anticipation of upcoming regulatory requirements in Singapore – where large non-listed companies will be 
mandated to report in line with the IFRS S2 Climate-related Disclosures starting from the 2030 financial year – we 
are progressively strengthening our climate-related reporting and capabilities to support future compliance. Our 
disclosures build on the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD), 
which informed the development of IFRS S2. The Climate-related Disclosures can be found on page 99.

ABOUT THIS REPORT
PIL has been a signatory to the United Nations Global Compact (UNGC) and its Ten Principles since 2022. This 
report also serves as our annual Communication on Progress (CoP) submission to the UNGC. Further information 
is available at www.unglobalcompact.org.

External Assurance

We have engaged American Bureau of Shipping (ABS) to provide limited assurance for a selection of our key ESG 
performance indicators. The independent assurance statement is available on page 106.

Feedback

We value feedback from our stakeholders and welcome any comments, questions or suggestions that can help us 
improve our sustainability performance. Please address all feedback via email to PIL_Sustainability@sgp.pilship.com.
 
Our previous Sustainability Reports are available online and can be downloaded from PIL’s website –  
https://www.pilship.com/sustainability/our-esg-commitment
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19% of fleet (by capacity)
are dual-fuel vessels capable of 
running on renewable fuels

Obtained ISO 45001 certification
which covers our Safety Management System 
both onshore and offshore while bolstering our 
workplace health and safety by auditing 73% of 
global offices in 2025

Obtained ISO 27001 certification
reflecting our strong commitment to 
ensuring and continuously improving a robust 
and well-governed Information Security 
Management System

Enhanced cybersecurity resilience
through a board-level tabletop exercise 
conducted under the Security Incident 
Response Plan (SIRP)

Enhanced our sanctions compliance framework
through integration of our operational 
systems for customer screening, bookings 
and cargo release

Rolled out our Procurement System in HQ in 2025,
with a global roll-out release to the rest of the world in 2026, 
which will streamline manual tasks and strengthen audit controls

100% electricity matched with renewables
at HQ and Regional Offices, through locally 
sourced RECs

Enhanced GHG reporting
with inclusion of Scope 3 Category 13 and 
obtained independent third-party assurance 
for Scope 1, 2 and selected Scope 3 categories

Reinforcing our commitment to tackling 
plastic pollution through action,

PIL joined MACS as a Founding Member in 2025

Conducted a living wage assessment on 100% of our 
global entities
based on IDH-approved methodology; wage 
adjustments implemented for identified employees

Conducted a thorough Labour and Human Rights Risk 
Assessment focused on shore staff, seafarers, and  
suppliers which identified 3 focus areas for 2026:

seafarer wellbeing, living wage, and supplier assessment

Delivered on our multi-year commitment  
to uplifting the community, with

more than US$807,000 committed
to charitable organisations and various 
other target beneficiaries

Received Gold Medal from 
EcoVadis, ranking among the

top 5% of companies globally

KEY HIGHLIGHTS
ENVIRONMENT SOCIAL GOVERNANCE
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CONVERSATION WITH CHIEF EXECUTIVE OFFICER
Continuing from Sustainability Report 2023 and 2024, PIL advanced its sustainability agenda in 2025 against a backdrop of geopolitical volatility, tightening 
regulation and rising stakeholder expectations. These dynamics reinforced the need for PIL to remain focused and agile, while continuing to translate its 
sustainability commitments into practical actions across the business. 

We sat down with Chief Executive Officer Lars Kastrup to review the year's key milestones, reflect on the progress made across PIL's sustainability 
priorities, and discuss the direction shaping PIL's next chapter.

Advancing Decarbonisation Through Action

Lars, what were some of the environmental milestones achieved in 2025?

Fleet renewal remained a key priority and 2025 was a year of steady delivery on our earlier commitments. We welcomed 6 additional LNG dual-fuel  
vessels into service across our 14,000 TEU and 8,200 TEU newbuild programmes, supporting our long-term fleet transition strategy, net zero ambition 
by 2050, and future fuel flexibility.

These newbuilds are central to our long-term fleet transition strategy, improving fuel efficiency, reducing air pollutants and enabling future use of  
renewable fuels such as bio-methane. Equipped with energy efficiency technologies, shore power capability and methane slip reduction systems, they 
also strengthen our ability to reduce emissions across the vessel lifecycle.

Collaboration Beyond Our Own Operations

Environmental sustainability extends beyond decarbonisation. How is PIL contributing more broadly?

Many sustainability challenges require collective action beyond any single company. In 2025, PIL became a founding member of the Maritime Association 
for Clean Seas, or MACS, which brings maritime stakeholders together to address marine plastic pollution, sustainable plastic procurement and  
operational waste. Protecting the oceans is fundamental to our business and our industry.

As a founding member, we are contributing to the association's direction and working groups. We believe collaboration is critical to developing  
practical, scalable solutions that can reduce waste across the maritime value chain and benefit the wider environment.
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Strengthening Safety and Human Rights

What progress did PIL make on the social aspects of sustainability?

Safety remains fundamental for our people at sea and ashore. In 2025, we obtained ISO 45001 certification for 
our occupational health and safety management system, reinforcing alignment with internationally recognised 
standards and complementing our existing ISO 14001 certification. We also audited approximately 73% of our 
offices against our safety requirements. 

We also completed our first comprehensive Labour and Human Rights Risk Assessment across shore staff, 
seafarers and suppliers. The exercise mapped salient risks, including modern slavery, working conditions 
and health and safety, and helped integrate labour and human rights considerations into our broader risk  
management and assurance processes.

We also completed a structured living wage benchmarking exercise and made wage adjustments where  
required, incorporating these into our salary review cycle. Fair remuneration is an important part of responsible 
employment and our aspiration to be an employer of choice.

Enhancing Governance and Organisational Resilience

Governance continues to receive increasing attention from investors and stakeholders. What developments 
would you highlight?

Governance is where ambition meets discipline. In 2025, we focused on organisational resilience and information 
security. A Board-level cybersecurity tabletop exercise enabled directors and senior management to test crisis 
response, escalation, decision-making and business continuity readiness under realistic scenarios.

We also achieved ISO 27001 certification for our information security management system, following rigorous 
independent audit. This demonstrates the strength of our governance controls and our commitment to protecting 
information entrusted to us by customers, business partners and employees.

We rolled out ProcureSMART, our digital procurement platform, to strengthen supplier onboarding controls, 
embed Supplier Code of Conduct acknowledgement and support future sustainable procurement initiatives as 
the platform moves towards wider global deployment.

We also expanded sanctions and compliance screening beyond suppliers to cover more stakeholders and  
business interactions. This strengthens early risk detection, improves consistency and enhances the audit 
readiness of our compliance controls.

Our EcoVadis Gold Medal for the Dec 2025 assessment was another important milestone. The improved overall 
score placed PIL among the top 5% of organisations assessed and reflected stronger performance across 
key areas such as environment, labour and human rights, ethics and sustainable procurement. We are taking 
the assessment as a useful benchmark for continuous improvement. Our immediate priorities are to close 
remaining gaps, further strengthen sustainable procurement practices, improve supporting documentation and 
deepen ownership across business functions so that sustainability is embedded more consistently in day-to- 
day decisions.

Looking Ahead

What message would you like to leave with stakeholders?

Sustainability is a journey of continuous improvement and not one we undertake alone. We are proud of the 
progress made in 2025 but recognise that more remains to be done. The challenges facing our industry require 
collaboration, innovation, discipline and persistence.

I am confident because of the commitment of our colleagues, the support of our partners and the trust of our 
customers. As we prepare for evolving disclosure expectations and continue strengthening our sustainability 
practices, we will keep building a stronger, more resilient and more sustainable PIL.

Lars Christian Kastrup
Chief Executive Officer
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1 TEU – Twenty-foot Equivalent Unit, used as a measure of container size and cargo capacity
2 Data covers PIL headcount from all entities that PIL has management control over
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COMPANY PROFILE
Incorporated in 1967, PIL is ranked 12th among the world’s top container shipping lines and remains the  
largest home-grown carrier in Southeast Asia. From its beginnings as a modest ship-owner in Singapore, PIL 
has grown into a global carrier with a strong presence across China, Asia, Africa, Middle East, Latin America 
and Oceania. 

Today, together with its affiliated companies Mariana Express Lines (MELL) and Malaysia Shipping  
Corporation (MSCorp), PIL serves customers across more than 500 locations in over 90 countries worldwide. 
Our fleet of more than 100 container and multi-purpose vessels supports our extensive service network and 
enables us to connect global trade flows efficiently and reliably. 
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Singamas Container Holdings Limited (Singamas) is a world-leading 
container manufacturer, and major operator of container depots 
and provider of logistics services. Listed on the Hong Kong Stock 
Exchange (Stock Code: 716), the company currently has five container  
manufacturing facilities, strategically established in the vicinity 
of key coastal ports of China. Moreover, to enhance its strategic  
competitiveness, Singamas offers a wide range of products including dry 
freight containers, collapsible flat rack containers, open top containers, 
bitutainers, tank containers, offshore containers and other specialised 
containers. In addition, Singamas independently fulfils the sustainability 
disclosure requirements of Hong Kong Stock Exchange (HKEX)  
since 20173.

3 Singamas is excluded from PIL’s sustainability reporting scope, as PIL does not have financial or operational control over the company
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COMPANY PROFILE
Mariana Express Lines (MELL) is a container liner operator 
providing niche routes in the Asia-Pacific region. With Hong Kong 
and Kaohsiung, Taiwan, as hubs, MELL currently carries containers 
between China, Southeast Asia, Japan, Australia and islands in the 
Pacific such as Guam and Saipan. MELL’s capabilities complement  
PIL’s liner business and global network, opening new opportunities for 
both their customers and stakeholders.

PIL Logistics is a wholly owned subsidiary of PIL, with operations spread 
over major cities in China and Southeast Asia. PIL Logistics provides  
supply chain management solutions, customs clearance, trucking, 
warehousing, rail transportation, international sea transportation and 
international air transportation.

Whatever the product – dry, refrigerated, breakbulk 
or special cargo – we are committed to providing safe,  
reliable and efficient transportation solutions. Through 
our global network of agencies and intermodal corridors, 
we aim to enhance connectivity and support the efficient 
flow of goods across markets.

At PIL, we continue to strengthen connectivity for 
our customers and partners across markets and  
communities. Our people-centric approach prioritises 
customer needs, by leveraging expertise and technology 
to improve efficiency and provide sustainable solutions.

In addition to our core liner shipping business, we provide 
container manufacturing and logistics services, enabling 
more integrated solutions across the supply chain. 

Guided by a future-focused vision, we remain committed 
to sustainability and contributing positively to the 
communities in which we operate. For more information, 
visit www.pilship.com

Malaysia Shipping Corporation (MSCorp) is an associate company 
of PIL and based in Klang, Malaysia. The container liner company  
specialises in serving trade lanes between Peninsular Malaysia, Borneo 
Malaysia and Brunei, offering services on fixed day schedules via its  
hub in Port Klang and covers locations in Malaysia and the region.  
MSCorp also serves destinations in India through its partners’ vessels.  
Additionally, MSCorp has 10 offices across Malaysia to provide value 
added land-based logistic services.
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Sustainability is embedded in PIL's Purpose and brought to life through our Core Values. As a responsible global container shipping company, we are committed to enabling international trade while reducing our environmental impact 
and creating positive social outcomes. 

Through innovation, collaboration and a people-centric approach, we deliver cleaner and more efficient solutions that help customers meet their sustainability objectives. At the same time, we invest in our employees and communities, 
working together across our global network to create long-term value for all stakeholders and advance a more sustainable maritime industry.
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COMPANY PURPOSE AND CORE VALUES

OUR VALUES

Putting customers first, by leveraging expertise and technology to provide efficient 
and sustainable solutions.

At PIL, we are driven to create lasting and valuable connections. With a commitment to meeting our 
customers’ needs, we go the extra (nautical) mile to connect them to markets and communities.

By leveraging our shipping expertise, technology, and innovative approaches, we aim to deliver efficient 
and sustainable solutions, today and for the future.

People-Centric

People are at the heart of 
our “PIL family”.

We care about our 
employees, customers, 
shareholders, suppliers, 
and stakeholders; and are 
committed to ensuring their 
growth and wellbeing.  
We respect and support one 
another, value diversity, and 
believe in fairness for all.

Pushing Boundaries

Challenge the status quo 
responsibly to provide 
better solutions.

We challenge the status 
quo, think out of the box, 
and encourage innovative 
new ideas, with purpose 
and integrity. This, which is 
in keeping with the spirit of 
our founder, is so that we 
constantly improve the way 
we do things here at PIL, to 
provide better and cleaner 
solutions for our customers.

Future-Focused

We take action to drive a 
sustainable future.

We are not just in this to 
make a profit. We conduct 
our business with the aim of 
making the world a better 
place for future generations. 
Sustainability is at the core 
of what we do. With a future-
focused lens, we leverage 
data and technology to deliver 
shipping solutions while 
minimising our environmental 
footprint; and we uplift 
communities wherever  
we operate.

OUR VALUES DEFINE PIL – THEY REPRESENT OUR TRUE NORTH AND DIFFERENTIATE US FROM OTHERS.

OUR PURPOSE
OUR PURPOSE IS WHAT MOVES US EVERY DAY.



Contribution to Sustainable 
Development Goals

Stakeholder Engagement

Partnerships, Certifications  
and Awards

ESG Strategy

Our Board of Directors

Sustainability Governance

Materiality Assessment

SUSTAINABILITY 
APPROACH
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Since formalising our ESG Strategy in 2023 with clear commitments and measurable targets, we have progressively 
embedded it across the organisation. In 2024, most targets and actions had become part of our business-as-
usual operations, with priority topics addressed through dedicated working groups. 

In 2025, we undertook a strategic review to raise our ambitions for the next phase of our sustainability journey. 
As part of this process, we conducted a double materiality assessment, engaging stakeholders and scanning the 
evolving regulatory and sustainability landscape, to establish a more ambitious strategy, which is presented in 
this report. 

Our refreshed strategy identifies three priority topics for the years ahead. Climate Response remains central 
given its significance across our impact, risk, and opportunity landscape. Labour and Human Rights has been 
elevated as a priority to strengthen our alignment with international standards and best practices. Sustainable 
Procurement has been prioritised to operationalise our procurement framework and embed ESG considerations 
consistently across our supply chain, in direct support of our Labour and Human Rights commitments.

ENVIRONMENT
At PIL, we are committed to the decarbonisation pathway defined in the 2023 IMO GHG Strategy. It targets net-
zero emissions for international shipping by around 2050 with interim targets for 2030 and 2040. Our cross-
functional working groups continued to support work on climate issues: 

Decarbonisation Working Group

Work in 2025 included:

i.	 Scanning of applicable digitalisation solutions, energy efficiency technologies (EETs) and fuel pathways for 
our container vessel fleet;

ii.	 Piloting and adoption of EETs in PIL’s fleet.

�Climate Risk and Response Working Group

i.	 Expanding physical climate risk scenario analysis to cover additional hazards across a wider set of ports 
and sea routes, and initiating the procurement of a dedicated climate risk tool to enable more systematic, 
location-specific assessment. 

ii.	 Building institutional capacity for adaptation planning by organising climate adaptation training for senior 
management to embed awareness at the leadership level.

iii.	Exploring personnel safety measures as part of broader adaptation planning.

SOCIAL
Within the social pillar, PIL continued to embed our Purpose and Values across the organisation, reinforcing its 
foundation as our standard way of business. 

Within our People-Centric commitment, we deepened our focus on Labour and Human Rights, ensuring fair 
treatment of our people in line with international standards. The labour and human rights risk assessment was 
completed in 2025, providing a clearer picture of our risk exposure. We extended our view of working conditions 
more broadly, conducting living wage assessments across our key locations and strengthening feedback 
mechanisms with our seafarers to better understand working conditions at sea. 

GOVERNANCE 
Effective governance requires continuous effort and improvement. In 2025, a key area of focus was  
Sustainable Procurement, where we advanced supplier ESG assessments, refined our procurement processes 
and documentation, and continued to build capability across our procurement teams. 

Looking ahead, we remain focused on strengthening the accountability mechanisms and external standards 
alignment that underpin our broader governance work.
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INTRODUCTION ENVIRONMENT SOCIAL GOVERNANCE ANNEXESSUSTAINABILITY APPROACH

PIL’s operations are anchored by an effective governance structure, guiding how we conduct our operations and 
maintain compliance with the legal and regulatory landscape of the countries that we serve. 

The Board5 of PIL comprises a mix of executive, non-executive, and independent directors. Leveraging their 
extensive and deep corporate expertise, they provide strong leadership and strategic direction for the company’s 
vision and governance.

Although the Chairman of the Board is an executive director, he does not have veto power. His role and activities 
are regularly evaluated by the Nomination and Remuneration Committee (NRC), which comprises independent 
directors. Overall, five of the nine Board directors are independent. All directors must submit an annual conflict-
of-interest declaration and are required to disclose any conflicts related to transactions, recusing themselves 
from voting when applicable. The Board reviews all declared conflicts of interest.

The Board members are nominated and endorsed by the NRC and approved by the Board and the shareholders of 
the Company for a tenure of three years. The nomination and selection process draws on a broad set of criteria, 
including stakeholder perspectives, diversity, independence, competencies tied to the organisation’s impact, 
and sustainability-related skills and capabilities. 

An internal assessment is conducted annually to evaluate the performance of the Board and its committees.  
In accordance with best practices, the company plans to conduct evaluations with an independent external 
facilitator at least every three years. After each evaluation, the Board reviews the results and determines  
necessary action plan(s). 

In terms of remuneration, executive directors are remunerated as employees of the company. Non-executive 
directors receive fixed director fees and attendance fees aligned with market practices.

5 Our Board of Directors as of 31st December 2025

Mr. Ng Kee ChoeMr. Teo Chew Seng @ 
Peter Chang

Mr. Yap Chee KeongMr. Lim Ming-Hui
Andrew

Mr. Teo Siong Seng
Executive Chairman

Mr. Lars Christian Kastrup

CEO

Ms. Tan Beng TeeMr. Chandra Das s/o 
Rajagopal Sitaram

Mr. Eng Aik Meng

NON-INDEPENDENT INDEPENDENT

EXECUTIVE NON-EXECUTIVE

OUR BOARD OF DIRECTORS

Nomination and Remuneration Committee (NRC) Donations Committee (DC) ChairmanAudit and Risk Committee (ARC)
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INTRODUCTION ENVIRONMENT SOCIAL GOVERNANCE ANNEXESSUSTAINABILITY APPROACH

Nomination and Remuneration Committee (NRC) Audit and Risk Committee (ARC)

The Audit and Risk Committee’s mandate comprises oversight 
responsibilities in relation to the governance of financial reporting 
processes, internal control, management of risks, as well as the 
internal and external audit processes.

In respect of the risk functions, the responsibilities of the ARC 
include:

•	 Reviewing the adequacy and effectiveness of the risk  
	 framework, risk management policies and systems, and the 
	 Group’s compliance controls; and
•	 Monitoring the risk profile of the Group and confirming it is  
	 consistent with the risk appetite of the Group.

Donations Committee (DC)

The Donations Committee is responsible for providing direction 
on and overseeing the grant-giving initiatives of the Group, as part 
of its corporate social responsibility mission to benefit the local 
communities where the Group operates.

The responsibilities of DC include:

•	 Reviewing the strategic direction and policies of the Group’s 
	 grant-giving;
•	 Reviewing the budget for grant-giving;
•	 Reviewing and approving the governance structure for grant- 
	 giving; and
•	 Reviewing and approving grants in alignment with the strategy,  
	 focus areas and budget.

The Nomination and Remuneration Committee is responsible 
for overseeing the organisation’s nomination and remuneration 
matters, as well as the effective implementation of related policies. 
In fulfilling its nomination and remuneration duties, the NRC’s key 
responsibilities include:

•	 Establishing and maintaining the overall compensation 
	 framework and policies for both the Board and the 
	 organisation; and
•	 Overseeing the appointment of key management personnel.

Additionally, the NRC ensures that remuneration incentives are 
aligned with the organisation’s risk culture and appetite. It also 
reviews the effectiveness of measures related to corporate culture 
and compliance, including:

•	 The Culture Playbook;
•	 The escalation policy, including whistleblowing mechanisms;
•	 The communication of professional standards and corporate 
	 values; and
•	 The organisation’s policies and practices on corporate  
	 governance and sustainability.

Chairman Chairman Chairman
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INTRODUCTION ENVIRONMENT SOCIAL GOVERNANCE ANNEXESSUSTAINABILITY APPROACH

BOARD OF DIRECTORS
Oversees Company strategy including ESG

ESG STEERING COMMITTEE
Defines and implements ESG strategy

SENIOR MANAGEMENT COMMITTEE
Drives strategy implementation

GLOBAL SUSTAINABILITY AND ESG
Coordinates ESG workstreams across PIL

ESG WORKSTREAMS
BUSINESS UNITS AND FUNCTIONAL DEPARTMENTS

Implement sustainability initiatives in the operations through ESG workstreams

BOARD COMMITTEES
Oversee ESG matters relevant to their mandate

WORKPLACE SAFETY AND 
HEALTH COMMITTEE

Ensure compliance and 
continuous improvement 
of PIL’s health and safety 
operation procedures and 

performance

Develop and implement 
sustainable procurement 

practices across PIL

GROUP PROCUREMENT 
COMMITTEE

Implement and evaluate PIL’s 
strategy to meet long-term 

decarbonisation targets, while 
adapting to evolving technical 

and regulatory standards

DECARBONISATION 
WORKING GROUP

Cultivate fair, safe and 
respectful work practices 

for seafarers and shore staff 
through oversight, training, and 

global standards alignment

LABOUR AND HUMAN 
RIGHTS WORKING GROUP

Oversees corporate governance 
practices to ensure compliance, 

uphold ethics, and align with 
stakeholder interests for 

effective decision-making

CORPORATE GOVERNANCE 
WORK STREAM

Drive the identification and 
assessment of climate-related 
risks and opportunities facing 
PIL, in alignment with the IFRS 

S2 standard

CLIMATE RISK AND 
RESPONSE WORKING GROUP

PIL’s sustainability governance structure seeks to ensure that sustainability initiatives are integrated into the core operations and strategic planning of the organisation. 

SUSTAINABILITY GOVERNANCE

BOARD

SENIOR 
LEADERSHIP TEAM

BUSINESS FUNCTIONS 
AND UNITS
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INTRODUCTION ENVIRONMENT SOCIAL GOVERNANCE ANNEXESSUSTAINABILITY APPROACH

Board of Directors

The Board is the highest governing body responsible for providing oversight and strategic direction on 
sustainability. They endorse the overall ESG strategy and ensure that sustainability remains a core component 
of the company’s mission and vision. 

The Board receives regular updates on sustainability through Board and Board Committee meetings, which 
discuss specific sustainability aspects relevant to their mandate.

At the Board level, sustainability is integrated into business policies and practices including:

•	 Approving the Group’s strategy, objectives and purpose and monitoring progress thereof;
•	 Overseeing matters relating to corporate social responsibility and corporate ethics; and
•	 Engendering an appropriate corporate culture.

In 2025, the Group continued to monitor sustainability performance and targets as part of its business metrics, 
with sustainability outcomes influencing overall compensation. As part of our activities in 2025, we conducted a 
double materiality assessment to identify and evaluate PIL’s material impacts, risks, and opportunities with regards 
to ESG topics. The results of our double materiality assessment helped to reaffirm that all twelve topics from 
prior strategy remain relevant, and several sub-topics of emerging relevance were identified and incorporated. 
This reflects PIL’s ongoing commitment to long-term corporate responsibility and stakeholder value.

PIL reviewed the existing Board Committees and assessed that several material environmental and social topics 
would benefit from a dedicated Board Committee’s oversight. In 2026, PIL will establish a Board-level Sustainability 
Committee (SC) to embed sustainability at the heart of our corporate strategy. Chaired by an independent  
director, the SC will oversee all twelve ESG material topics, set vision, targets and metrics, and strengthen 
transparency and stakeholder confidence by integrating ESG into Board-level decision-making.

Senior Management Committee

The committee meets weekly to coordinate, communicate and drive strategy implementation across the Group. 
The committee is chaired by our CEO, Lars Kastrup, and consists of senior management staff from various business 
functions. To enhance focus on our sustainability agenda, the Board formed the ESG Steering Committee in 
2024, with delegated responsibilities for defining and implementing the ESG strategy. 

As part of our efforts to ensure that the Senior Management Committee (SMC) is kept up-to-date on ESG 
topics, the SMC attended three sustainability primer sessions in 2025, covering topics such as Sustainable  
Procurement, Climate Risk, and Labour and Human Rights, further enhancing management’s understanding of 
key sustainability issues and their implications for the business.

ESG Steering Committee

The committee comprises CEO Lars Kastrup and selected members of the company’s Senior Management 
Committee. The committee meets on a quarterly basis to review the overall strategies and progress of PIL’s 
sustainability journey, reflecting our increasing focus on sustainability. 

As part of our efforts to increase the focus on sustainability and expedite action, PIL’s dedicated Global 
Sustainability and ESG Department (GSE) was set up in 2023, serving the role of Secretariat of the ESG Steering 
Committee and functions as the operational arm in, amongst other things, coordinating and implementing 
sustainability initiatives and programs across PIL’s geographical locations and business functions. GSE also 
steers Working Groups that address key focus areas across the three ESG pillars.
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Priority - strategic focus with dedicated resources to strengthen PIL's approach through adoption of new policies, frameworks or investments
Sustained commitment - policies, systems, frameworks and processes currently in place and regularly reviewed for improvements

Legend - Actual impacts, risks or opportunities (IROs)

- Potential impacts, risks or opportunities (IROs)

IMPACT MATERIALITY FINANCIAL MATERIALITY

MATERIALITY ASSESSMENT

MATERIAL TOPIC NEGATIVEMANAGEMENT FOCUS
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Sustained Commitment

Sustained Commitment

Sustained Commitment

Sustained Commitment

Sustained Commitment

Sustained Commitment

Sustained Commitment

Sustained Commitment

Sustained Commitment

Priority

Priority

Priority

RISK OPPORTUNITYPOSITIVE

Labour and 
Human Rights

Human Capital

Community Impact

Ethics and 
Compliance

Information Security 
and Data Protection

In 2025, we undertook a comprehensive update of our materiality assessment, building on the assessments conducted in 2021 and 2023. In line with evolving industry practice and regulatory direction, we upgraded to a double 
materiality assessment (DMA), evaluating both the impact of our business on the environment and society, and the financial materiality of sustainability-related risks and opportunities to PIL. The assessment followed a three-step 
process: an industry benchmarking study, senior management workshops, and a prioritisation exercise to produce a comprehensive picture of our material topics, their impacts, risks, and opportunities. The review confirmed that 
all twelve topics from prior strategy remain relevant, and several sub-topics of emerging relevance were identified and incorporated, including materials and chemical usage, water, noise management, living wage, and responsible 
artificial intelligence (AI).

Risk Management

Sustainable 
Procurement

Occupational Health 
and Safety

Biodiversity and 
Ecological Impact
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Sustained Commitment

Sustained Commitment
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Sustained Commitment

Sustained Commitment

Sustained Commitment

Priority

MATERIAL TOPIC OUR IMPACTMANAGEMENT FOCUS

Climate 
Response
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Shipping industry accounts for 3% of the world’s GHG emissions. The main source of our emissions comes from fuel combustion onboard vessels. PIL is actively lowering fleet emissions 
through efficiency upgrades, LNG dual-fuel vessels, and alternative fuel trials – accelerating our alignment with the IMO 2023 GHG Strategy and long-term net zero goals.

PIL generates waste that primarily consists of plastics, domestic and operational waste. As part of our waste management approach, we actively seek to divert waste from landfills, adopt 
circularity principles in ship and container reuse and recycling, and ensure responsible use and handling of materials and chemicals across our operations. We also seek to minimise our 
water withdrawal, consumption, and discharge across vessel and land-based activities.

Burning fuels onboard vessels also leads to emission of air pollutants. We are reducing our fleet’s non-GHG emissions profile by using cleaner fuels, implementing emissions 
management technologies and voyage optimisation.

Waste Management 
and Circularity

Air Quality

Labour and 
Human Rights

Community Impact

Sustained Commitment

Sustained Commitment

Sustained Commitment

Seafarers and workers in global supply chains can be vulnerable to labour violations, unsafe working conditions, and exploitation. We are committed to ensuring safe, dignified, and fair working 
conditions for our employees globally, including the provision of a living wage, and to upholding international labour and human rights standards across our operations and supply chain.

As a People-Centric organisation, we strive to have a positive impact on our workforce of over 7,000 employees working across 35 countries. Our people strategy, the Pillars of People 
Excellence, helps us create a diverse, equitable and inclusive workplace environment where our employees feel valued, fairly remunerated, and engaged.

The maritime shipping industry faces numerous health and safety challenges. With incident reporting systems, emergency response protocols, and safety audits in place, PIL has reduced 
workplace incidents and strengthened its safety culture across fleet and offices.

Our presence across more than 20 countries creates meaningful opportunities to contribute positively to local economies and communities. Through partnerships, donations, and 
community programs, we extend socio-economic benefits to the communities we serve, and seek to maximise the positive impact of our operations wherever we are present.

SOC
IAL

Occupational 
Health and Safety

Compliance with applicable laws and regulations is a fundamental requirement. This encompasses anti-bribery and corruption, competition, sanctions, fraud, among other regulatory 
obligations. Beyond this essential baseline, PIL upholds robust ethical business conduct standards and promotes integrity, transparency, and accountability across all operations.

The maritime shipping industry is exposed to a wide range of operational, environmental, geopolitical, and sustainability-related risks that can significantly impact performance and 
resilience. Our risk management framework identifies, assesses, and monitors these risks in an integrated manner, including ESG-related and climate risks, to support long-term business 
continuity and strategic decision-making.

Digitalisation in logistics and operations has made the shipping sector increasingly vulnerable to cyberattacks and data breaches. We’ve strengthened cybersecurity infrastructure and 
data protection practices, and are committed to the responsible use of AI across our operations, safeguarding operational continuity and trust among customers, partners, and regulators.

Our supply chain spans a wide range of industries and geographies, carrying inherent ESG risks including environmental harm and labour violations. We are continuously strengthening 
responsible sourcing practices by integrating ESG criteria into supplier selection, assessment, and contract management, as we work to identify and address risks across our value chain.

Information Security 
and Data Protection

Ethics and 
Compliance

Risk Management

GO
VER

NA
NC

E

Shipping activity can result in the spread of invasive species, biocides being released to sea water, incidents of oil spills, lost containers, illegal wildlife trade, and underwater noise that 
can affect marine ecosystems. PIL takes measures to prevent or reduce these negative impacts as much as possible to minimise marine ecosystem disruption.

Biodiversity and 
Ecological Impact

Human Capital

Sustainable 
Procurement

Priority

Priority
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By addressing the material topics through our ESG Strategy, PIL contributes both directly and indirectly, to the UN Sustainable Development Goals (SDGs).

SDG 16 – Peace, Justice and Strong Institutions

Ensuring ethical business practices, transparency, and anti-
corruption measures throughout PIL's operations and business 
activities.

ETHICS AND GOVERNANCE

SDG 7 – Affordable and Clean Energy

Transition to cleaner energy sources to reduce emissions and 
costs, which also extends to the optimisation of energy use to 
reduce our overall energy footprint.

SDG 12 – Responsible Consumption and Production

Managing our environmental footprint by reducing and 
managing our wastes, efficient use of resources, and adopting 
sustainable practices across PIL's operations and business 
activities.

SDG 13 – Climate Action

PIL is committed to taking the right climate actions, both in 
terms of reducing our emissions to mitigate climate change, 
as well as adapt to the effects of impending climate change 
accordingly.

SDG 14 – Life Below Water

Protect marine ecosystems, prevent pollution, and support 
ocean health. As part of sustainable business practices, to 
implement responsible shipping practices and contribute to 
thriving oceans, sustainable fisheries, and coastal communities.

SDG 15 – Life on Land

Promote sustainable land use, reforestation, and wildfire 
protection. Balancing land-based activities which ensures 
ecological resilience for the good of the environment and the 
communities we operate in.

CLIMATE AND NATURE

SDG 3 – Good Health and Wellbeing

Ensuring the health and wellbeing of PIL's employees and the 
communities that we operate in by ensuring safe and healthy 
working conditions and supporting community care initiatives.

SDG 4 – Quality Education

Prioritise crew education and training for safe and efficient 
operations. Well-trained crew members enhance safety, 
compliance, and overall performance.

SDG 8 – Decent Work and Economic Growth

Ensure fair wages, safe conditions, and career development 
for our employees. A motivated workforce leads to better 
productivity, stability, and positive economic impact.

PEOPLE AND PROGRESS

SDG 9 – Industry, Innovation and Infrastructure

Investing in innovation, modernising infrastructure, and  
staying competitive are key priorities for PIL. We believe that 
the dual embrace of technology and efficient operations will 
help us maintain our cutting edge.

SDG 17 – Partnership for the Goals

PIL believes that there is greater strength in collaboration 
with our partners and stakeholders for collective impact and 
knowledge sharing. Building partnerships strengthens our 
ability to achieve sustainable goals in our maritime sector.

SUSTAINABILITY ENABLERS
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At PIL, we foster meaningful and lasting relationships 
with our stakeholders through a range of engagement 
channels. The feedback we gathered through 
these engagements generally highlighted growing 
stakeholder interest in our ESG practices and 
decarbonisation approach.

STAKEHOLDER 
ENGAGEMENT

Employees

Customers

Suppliers

Local Communities

•	 Daily interactions
•	 Discussions with labour unions 	
•	 Annual employee satisfaction survey
•	 Annual performance reviews 
•	 ESG engagement visits to regional offices 
•	 ESG Reporting system 
•	 CEO Townhall

•	 Customer relations 
•	 Account management
•	 ESG criteria in tenders
•	 ESG questionnaires for suppliers
•	 ESG meetings and calls
•	 Partnerships

•	 Procurement process 
•	 Supplier ESG engagement 
•	 Supplier ESG questionnaires 
•	 Supplier ESG on-site assessment
•	 Alliances

•	 Engagement with local representatives 
•	 Community/local events
•	 Partnerships with NGOs

•	 PIL brand refresh and corporate values 	
•	 Tasks and responsibilities 	
•	 Performance and work satisfaction
•	 Adequate remuneration and benefits 
•	 Learning and growth opportunities
•	 ESG practices and emissions reporting
•	 Working conditions
•	 Occupational health and safety

•	 Shipping solutions
•	 PIL ESG practices
•	 Solutions to lower GHG emissions 
•	 PIL brand refresh and strategic positioning

•	 Supply/demand expectations 
•	 Ethical business practices 
•	 Supplier Code of Conduct 
•	 Solutions to lower GHG emissions 
•	 Suppliers’ ESG practices
•	 Partnerships

•	 Nature protection 
•	 Health and safety 
•	 Volunteering 
•	 Donations/funds 
•	 Nominations and awards

KEY STAKEHOLDERS ENGAGEMENT CHANNELS TOPICS DISCUSSED

Government and 
port authorities

Investors

Partners (business 
partners and industry 
associations)

•	 Bilateral discussions 
•	 Strategic co-operations
•	 Data requests and reporting

•	 Shareholders’ meetings 
•	 Investor relations, direct calls, surveys
•	 Reports and disclosures

•	 Projects and partnerships 
•	 Dialogue and networking 
•	 Association meetings and events
•	 Annual bankers night 

•	 Compliance
•	 Reporting and disclosure 
•	 Decarbonisation 
•	 Long term fuel transition plans
•	 Adaptation/resilience

•	 PIL strategic positioning 
•	 Investor expectations
•	 Business model resilience
•	 Plans and commitments
•	 Approach to climate change

•	 Decarbonisation and compliance 
•	 Solutions to lower GHG emissions 
•	 Safety and security 
•	 Environmental and industry matters
•	 Future partnerships





Waste Management and 
Circularity

Biodiversity and Ecological 
Impact

Integrated Environmental 
Management 

Climate Response

Air Quality

ENVIRONMENT
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PIL adopts an Integrated Environmental Management approach (IEM) towards managing and improving our environmental impacts and performance. 

The IEM framework is supported by several key elements. Our Environmental Management System translates the policy and assessment findings into our operational plans and actions.  
This is underpinned by our Environmental Policy, which sets out PIL’s overarching approach to environmental management, and Environmental Risk Assessments, which identify and 
evaluate the potential environmental impacts arising from our fleet operations. Furthermore, Awareness and Training measures address any knowledge and competency gaps, promoting  
environmental responsibility across the organisation.

ISO 14001 ENVIRONMENTAL MANAGEMENT SYSTEM
PIL’s fleet operations are certified to ISO 14001:2015 Environmental Management Systems (EMS) standard. Through our EMS, we systematically monitor, assess, and address negative environmental impact, while ensuring alignment 
with industry best practices and compliance with all relevant laws, regulations, and conventions. Our efforts focus on improving environmental performance through energy conservation, emissions reduction and minimising waste 
generation across all aspects of shipping operations.

PIL’S ENVIRONMENTAL MANAGEMENT SYSTEM

We manage environmental impacts responsibly across our fleet and shore operations through a structured, risk-based and performance-driven approach aligned with ISO 14001.

Fleet Operations Shore Operations
1. Environment 

Policy
Set PIL’s commitment 
to prevent pollution, 

comply with regulations 
and improve our 
environmental 
performance.

Scope

Key Enablers

Board Oversight

ESG Steering Committee

Fleet, Shore & Functional 
Management

Climate Response

Air Quality

Waste Management & 
Circularity

Biodiversity & Ecological 
Impact

Training & Competency 
Building

Procedures & Operational 
Controls

Integrated Assurance 
Framework

Internal & External Audits

ISO 14001 Management 
System

Compliance, Targets 
& KPIs

Reporting & 
Communication

Management Review

2. Governance and 
Accountability

3. Environmental 
Material Topics

4. Implementation and
Process Controls

5. Performance Monitoring
and Improvement

Pollution Prevention
Manage and minimise 

environmental 
impacts

Regulatory Compliance
Meet or exceed 
applicable laws, 
regulations and 

standards

Resource Efficiency
Use resources 

responsibly and 
promote circularity 

of resources

Net Zero
Advance 

decarbonisation 
and support a low-

carbon future

Objectives

People-Centric Culture
Environmental-minded, empowered 

and accountable workforce

Technology & Data
Leverage on right technologies and 

reliable data to inform decisions

Partnership
Collaborate with like-minded 

ecosystem partners and stakeholders
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INTEGRATED ENVIRONMENTAL MANAGEMENT
100%

of fleet operations are 
certified ISO 14001

Continuous Improvement
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Total GHG emissions

Sum of Scope 1, Scope 2 (location-based), and Scope 3 (calculated categories)

Scope 1

Direct GHG emissions

Scope 2

Location-based
GHG emissions from generation of purchased electricity

Market-based
GHG emissions from generation of purchased electricity adjusted for purchased 
Renewable Energy Certificates (RECs)

Scope 3

Indirect GHG emissions created in PIL’s value chain, including emissions 
calculated across:

Category 3 – Fuel-and energy-related activities

Category 5 – Waste generated in operations

Category 6 – Business travel

Category 7 – Employee commute

Category 13 – Downstream Leased Assets

4,485,5653,750,887 3,437,384

3,602,9573,136,2262,888,162

30,35134,643 23,449 

852,258 

672,887 

3 

1,522 

3,098

174,747

580,018 

575,918 

5 

1,765 

2,330

–

525,773 

525,751

22 

–

–

–

29,62233,92322,284 

PIL’S GHG EMISSIONS FOOTPRINT
PIL developed its first group-wide GHG inventory in 2023, based on GHG Protocol’s financial control approach. We adopted an 
emissions Measurement, Reporting and Verification (MRV) application in 2024 to enhance our ability to track and report our 
performance against decarbonisation targets. We also engaged a third-party auditor to independently assure our Scope 1, 2, 
and 3 (Category 3 and 6) emissions (page 106), supporting the accuracy and reliability of our emissions disclosures.

23% REDUCTION 
in emissions in 2025 against 

2010 baseline

PIL’S GHG EMISSIONS INVENTORY (IN TONNES CO2E) 20242023 2025
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CLIMATE RESPONSEMANAGEMENT APPROACH
We operationalise our decarbonisation strategy 
and monitor progress in our transition towards  
a low-carbon economy. Our long-term 
decarbonisation approach is centred on three 
key levers: enhancing fleet operations efficiency, 
harnessing energy efficiency technologies, and 
investing in green fuel and fleet transition. We 
include internal carbon pricing in decision-making 
and capital allocation. To strengthen resilience 
to the physical impacts of climate change, we 
continue to assess climate-related risks, review 
existing mitigation measures and advance our 
climate adaptation strategy.

COMMITMENT
We are committed to the goals of the 2023 IMO 
GHG Strategy, including its checkpoint targets and 
aim to achieve net zero GHG emissions by 2050.

TARGETS
2030 
20% reduction in absolute GHG emissions against 
a 2010 baseline 

2040 
70% reduction in absolute GHG emissions against 
a 2010 baseline

2050 
Net zero GHG emissions; Scope: Fuel-related Fleet 
GHG emissions, covering Scope 1 and Scope 3 
category 3

PERFORMANCE 2025
23% reduction in absolute fleet fuel-related GHG 
emissions, against 2010 baseline

Alignment with GRI Standards: GRI 302, GRI 305
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The primary source of PIL’s emissions stems from fuel combustion onboard vessels, which accounts for 80% 
of the Group’s Scope 1 emissions. Other sources of Scope 1 emissions include the consumption of fuel by land 
vehicles and the use of refrigerants onboard vessels and land facilities. Scope 1 emissions increased by 15% in 
2025 compared to 2024, attributable an to increase in fleet size and fleet capacity (TEU).

The majority of our Scope 2 emissions come from electricity used for reefer storage at ports and at our global offices. 
Additional sources include shore power and warehouse electricity use. Our Scope 2 GHG emissions decreased 
in 2025, which was mainly attributable to the completion of office refurbishment and relocation to shared office 
across multiple locations. In 2025, power consumption per reefer was 3.17 kWh (based on a study done by the 
Logistics team). For our headquarters and regional offices in Singapore, China, Ghana, India, UAE and Chile, we have 
an annual target of 100% renewable energy, which we achieved. In 2025, we purchased 1,385.00 MWh of locally 
sourced Renewable Energy Certificates (RECs), covering 100% of the electricity consumption in these offices.

Starting from 2024, we included additional categories in Scope 3 emissions, categories 3 (Fuel- and energy- 
related activities) and 5 (Waste generated in operations), as well as 6 (Business travel) and 7 (Employee  
commute). To continue improving our inventory, we have included Scope 3 Category 13 (Downstream leased 
assets) in 2025. By incorporating this category, we have effectively accounted for the full life cycle emissions of 
fuel used on vessels, following the IMO’s well-to-wake (WtW) approach to GHG accounting. The most material 
Scope 3 emissions category currently quantified is Category 3 (Fuel-and Energy-related Activities). Scope 3 
emissions in 2025 increased compared to 2024, in line with increased business activity and the addition of a  
new category. 

Our decarbonisation initiatives are primarily concentrated on fleet operations, which represent the largest scope 
of emissions.

DECARBONISATION STRATEGY
PIL’s Decarbonisation Strategy, as outlined in the 2023 Sustainability Report, is designed to set us on a credible 
pathway toward net-zero emissions, balancing global ambitions with our available resources and the expected 
timing of technology readiness. We recognise the important role the shipping industry must play in supporting 
the transition to a low-carbon economy. While the shipping sector currently accounts for approximately 3% of 
annual global GHG emissions, emissions from the sector are projected to grow by up to 50%6 by 2050 (vs. 2018) 
due to continued growth in global trade and transport demand. The outlook is based on the assumption that 
maritime shipping will remain a less carbon-intensive mode of transport compared to aviation. 

To ensure our competitiveness in terms of carbon intensity, PIL’s decarbonisation strategy is aligned with the 
IMO’s 2023 revised GHG reduction strategy for global shipping. We have set targets to reduce our GHG emissions 
by 20% and 70% by 2030 and 2040 respectively, compared to a 2010 baseline, and to achieve net zero GHG 
emissions by 2050 on a well-to-wake basis. While mitigating the risks associated with the transition, we seek 
to capture opportunities arising from decarbonisation, including the adoption of new technologies, alternative  
fuels and other initiatives that support the long-term transformation of our business. 

The Group has assembled a cross-functional team that integrates critical expertise across the organisation to 
ensure design of a cohesive strategy and its coordinated delivery. Our decarbonisation approach focuses on 
three key levers – enhancing fleet and operational efficiency, harnessing of energy efficiency technologies, and 
investing in green fuels and fleet transition.

6 Fourth IMO GHG Study 2020. https://www.imo.org/en/ourwork/environment/pages/mid--and-long-term-ghg-reduction-measures.aspx

Hybrid solar energy system on the rooftop of PIL Togo office

While shipping operations remain a primary focus 
of our decarbonisation efforts, we also seek 
opportunities to reduce emissions across our 
broader operations. In 2025, PIL Logistics operated 
with 100% electric material handling equipment 
(MHE) in its warehouses in Singapore, China and 
Egypt, reducing the reliance on conventional 
fuel-powered equipment and supporting the 
decarbonisation of our logistics operations, while 
our Togo office installed solar panels to ensure 
seamless power reliability. PIL Togo installed a 
cutting-edge hybrid solar energy system in their 
office building, which includes 56 solar panels on 
the rooftop, a three-phase hybrid inverter, and a 60 
kWh lithium battery storage. This move helped to 
minimise unpredictable power outages while also 
delivering environmental benefits and cost savings, 
reducing our carbon emissions by about 1,200kg 
per month.

PIL’s decarbonisation journey encompasses 
People, Efficiency, Technology and Partnerships 
– which support the delivery of our long-term
climate ambitions and transition towards net-zero
GHG emissions.
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2021
Commitment

Net zero 2050 
commitment in support 
of IMO’s Initial Strategy

2023
GHG Emissions 
Inventory

Conducted the first GHG 
inventory calculation 
with assurance

Adopted the revised IMO 
GHG Strategy 2023

2025
Transition in 
Progress

Received two 14,000 TEU 
and four 8,000 TEU LNG 
dual-fuel vessels

2030
Interim Target 
2030

Reduce GHG emissions 
by 20% compared to 
2010

2050
Net Zero 
2050

Achieve net zero GHG 
emissions on well-to-wake 
basis for fleet (Scope 
1, Scope 3 Cat 3) and 
by sourcing renewable 
energy (Scope 2)

LEVER 1: Enhancing fleet operations efficiency

LEVER 2: Harnessing of energy efficiency technologies

LEVER 3: Investing in green fuel and fleet transition

Sourcing of renewable energy for offices
SCOPE 2

SCOPE 1

2022
Increase Efficiency  
of Vessels

Launch of the Centre for 
Maritime Efficiency (CME)

First biofuel trial 
conducted on Kota Megah

2024
Initiate Fleet 
Transition

Received two 14,000 TEU 
LNG dual-fuel vessels

100% Renewable 
electricity in HQ and 
regional offices

2028
Fleet Transition 
Milestone

Almost 20% of fleet 
renewed with 20 LNG 
dual-fuel vessels by 2028, 
representing ~50% of 
current fleet TEU capacity

2040
Interim Target 
2040

Reduce GHG emissions 
by 70% compared to 
2010

PIL’S DECARBONISATION STRATEGY 
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People

Building the necessary organisational capacity and expertise remains a key enabler of PIL’s decarbonisation 
journey. Following the series of primers conducted for the senior management team on sustainability and 
materiality, climate risks and opportunities, and TCFD/IFRS S2 in 2024, PIL continued to strengthen climate 
capabilities across the organisation in 2025. 

The Climate Risk and Response working group was duly trained on the internal risk management processes of 
PIL. They continued to support the identification of climate-related risks and opportunities and their integration 
into PIL’s enterprise-wide risk management system. 

In 2025, we collaborated with the following providers to educate our global shore staff about climate matters:

1.	 Asuene. We collaborated with Asuene for the global rollout of their emissions Measurement, Reporting and  
	 Verification (MRV) application. This includes specialised training of employees across our operations globally  
	 to ensure the robustness of PIL’s emissions data. 

2.	 AXA Climate School. For shore staff, PIL introduced EcoRise, a compulsory sustainability e-learning  
	 programme for employees, launched on 15 May 2025 in collaboration with PIL Academy and AXA Climate  
	 School. 

Employees were trained on the basics of climate change and climate science, along with understanding the 
human impact on the natural environment and climate change’s impact on human society.

This programme was designed to build climate and broader ESG awareness across the organisation.  
Furthermore, the completion of EcoRise modules was embedded into organisational KPI tracking, reinforcing 
follow-through and organisational coverage and reiterating the importance of ESG to the entire organisation.

For seafarers, a range of environmental-related training is mandatory prior to deployment onboard vessels.  
These training programmes equip seafarers with the knowledge and competencies required to manage 
environmental impacts and comply with relevant regulations and operational requirements. The training topics 
include but are not limited to:

•	 ISO 14001 – Environmental Management System (EMS) requirements
•	 PIL’s KPIs as per ISO 14001
•	 MARPOL regulations, including waste and garbage management onboard vessels
•	 Shipboard Oil Pollution Emergency Plan (SOPEP) procedures for oil spill prevention and response

Efficiency

Enhancing Fleet and Operational Efficiency 

A critical step in enhancing operational efficiency was the launch of the Centre for Maritime Efficiency (CME) 
in 2022. The CME leverages digitalisation to achieve better energy-efficient management of our vessels, 
contributing to lower GHG emissions. In 2025, the CME continued to optimise fleet performance through 
improved scheduling of activities and fleet management, including “just-in-time" arrivals, speed management 
alerts and efficient re-routing enabled by 24/7 real-time vessel tracking, weather monitoring and route 
analysis. These measures have brought about 37,221 tonnes of fuel savings in 2025. By integrating weather 
data into route planning, our ships are able to navigate more effectively while balancing safety, efficiency, 
costs, as well as environmental considerations.

Beyond standard efforts to enhance fleet efficiency through route optimisation and weather routing, the 
CME also undertook additional monitoring to identify anomalies in fuel bunker consumption performance. 
In 2025, several vessels were identified as reporting irregular or inconsistent fuel consumption figures, 
prompting the CME to initiate independent bunker forensic audits. These targeted, unannounced audits 
were conducted with the aim of validating fuel usage, inventory monitoring and management, and reporting 
accuracy onboard. These audits were specifically designed to uncover discrepancies between reported 
and actual fuel consumption, including potential under-reporting and/or measurement inaccuracies. Over 
the course of 2025, seven vessels were flagged for such audits based on their consumption profiles. The 
inspections subsequently identified discrepancies amounting to approximately 265 tonnes of fuel. 

The findings reinforced the value of periodic independent audits in enhancing transparency, strengthening 
internal controls, and reducing the risk of fuel misreporting across the fleet.
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Technology

Harnessing Energy Efficiency Technologies (EETs)

To maintain an efficient fleet, PIL engages in regular cross-functional discussions on efficiency improvement 
plans, including evaluation by our technical team to determine the suitability and efficacy of these EETs before 
implementation. The financial viability of these technologies is assessed using the Marginal Abatement Cost 
Curve (MACC) analysis, which helps us identify the most cost-effective options to reduce emissions. 

In 2025, we continued retrofitting existing vessels with EETs as they entered their scheduled 5-year dry docking 
cycles. These included propeller boss cap fins (PBCF) and pre-swirl vanes (PSV), all of which help reduce 
vessel fuel consumption while maintaining operational efficiency. During the year, three of our S class vessels 
were retrofitted with PSV and PBCF, while Kota Lumayan underwent propeller, PSV, and PBCF optimisation. 
Additionally, we upgraded high performance coating for ships that docked in 2025. Our newbuild vessels will 
also feature PSV to streamline water flow and reduce energy losses.

Our fleet renewal and decarbonisation strategy also advanced with the delivery of six LNG dual-fuel (DF) vessels 
in 2025 – four 8,200 TEU vessels (Kota Oasis, Kota Ocean, Kota Odyssey and Kota Orkid), and two 14,000 TEU 
vessels (Kota Ebony and Kota Embun). These vessels incorporate a range of energy efficiency technologies, 
including full-spade type rudder with twisted leading edge, rudder bulb, pre-swirl stator and optimised 
hydrodynamic hull form and high-performance anti-fouling hull coating. O class vessels are further equipped 
with XDF intelligent exhaust gas recirculation system (ICER) engines while E class vessels feature exhaust gas 
recirculation systems to further reduce emissions. 

Looking ahead, all newbuilds will continue to be equipped with Alternative Marine Power (AMP) systems, 
enabling vessels to connect to shore power while berthed through cold ironing and switch off auxiliary engines 
during port calls. In 2025, existing vessels with AMP systems used 321 MWh from the shore power connection 
systems in several ports of China. As part of our long-term fleet renewal strategy, PIL remains committed to 
increasing the use of lower-carbon fuels through the deployment of 28 LNG dual-fuel vessels.

In 2025, additional energy efficiency measures were introduced on selected vessels. Our 8,200 TEU 
vessels, Kota Orkid and Kota Odyssey, were fitted with bow windshields designed to reduce wind 
resistance by improving air flow around the vessel’s bow as compared to the usual design. By reducing 
wind resistance against container stacks, this technology helps improve fuel efficiency during operations.

Without
Windshield

With
Windshield

BOW WINDSHIELD ON KOTA ORKID AND KOTA ODYSSEY
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The following list features EETs that have been implemented in PIL’s existing fleet or will continue to be featured 
in our upcoming newbuilds:

•	 Exhaust waste heat recovery systems capture and repurpose otherwise wasted thermal energy generated  
	 from the engine. The recovered heat is used to generate steam for various heating purposes onboard. 
•	 Shaft generators efficiently convert mechanical energy from the rotating propulsion shaft into electricity,  
	 powering onboard systems and reducing reliance on auxiliary engines. These technologies allow for substantial  
	 fuel savings, resulting in lower operational costs and emissions footprint.
•	 Variable Frequency Drive motors installed on large pumps and ventilation fans.
•	 Retrofits such as propeller optimisation and bulbous bow optimisation to reduce hydrodynamic drag and  
	 improve fuel efficiency. 
•	 Full LED lighting including the numerous high powered flood lights, deployed for safe cargo operations.
•	 Premium low friction hull coatings to reduce water resistance and improve fuel consumption.
•	 Predictive maintenance for turbochargers, in partnership with ARTC, A*Star and TruMarine.
•	 Regenerative deck cargo crane and winches.
•	 Rudder modifications such as rudder bulbs and rudders with a twisted edge to streamline water flow around  
	 the rudder and propeller, and to increase propulsion efficiency.
 •	 Ultrasonic anti-fouling system to prevent marine organisms from colonising solid surfaces that are exposed  
	 to raw seawater to reduce biofouling.

Investing in Green Fuels and Fleet Transition

As part of PIL’s commitment to achieving net zero by 2050, we continue to modernise our fleet through 
investments in more efficient and environmentally-friendly vessels. In 2022, PIL became the first Asian container 
shipping line to invest in LNG newbuild vessels. The first two 14,000 TEU LNG dual-fuel (DF) vessels were 
delivered in 2024, representing more than 7% of our TEU fleet capacity at the time. In 2025, a further six LNG 
DF vessels were delivered, comprising two 14,000 and four 8,200 TEU LNG DF vessels.

We have a total of 28 LNG DF vessels ordered, of which 2 were delivered in 2024, and 6 delivered in 2025. With 
another 20 vessels in the pipeline, we remain mindful of the potential impact of methane slip. To address this, 
our newbuilds are equipped with advanced technologies such as ICER to substantially reduce methane slip 
during LNG combustion.

Beyond LNG, PIL continues to evaluate a range of alternative fuel options to advance our decarbonisation  
goals, including methanol and ammonia, as well as their respective biogenic and synthetic variants. The 
decision-making landscape remains complex, as no single fuel option has emerged as a clear solution due 
to challenges relating to limited supply, nascency of infrastructure, technological maturity, and safety and  
security considerations, among others.

To navigate this evolving landscape, PIL remains flexible and proactive, actively engaging with stakeholders  
and industry experts through platforms such as the World Shipping Council (WSC) and Clean Cargo Working 
Group (CCWG). These collaborations contribute to industry-wide efforts to advance alternative fuels while 
informing the development of our decarbonisation strategy. 

We acknowledge the urgency of addressing climate change and remain committed to playing our part by 
transitioning to lower-emission alternative fuels as required.

Delivery of LNG DF vessels in 2025

ADVANCING FLEET RENEWAL WITH LNG DUAL FUEL VESSELS
In 2025, PIL took delivery of six LNG DF vessels, comprising four 8,200 TEU vessels – Kota Oasis, Kota 
Ocean, Kota Odyssey and Kota Orkid, and two 14,000 TEU vessels – Kota Ebony and Kota Embun. These 
vessels form part of PIL’s fleet renewal and modernisation programme, which comprises 106 vessels in 
total, and represent a significant milestone in our decarbonisation journey. 

Designed with advanced EETs and cleaner-fuel capacity, the vessels support the reduction of 
greenhouse gas emissions while enhancing operational efficiency. Together with the two LNG DF 
vessels delivered in 2024, they strengthen PIL’s ability to transition towards lower-emission shipping and  
contribute to our ambition of achieving net zero emissions by 2050.
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PIL joined the 
World Shipping 
Council to support 
the progress of 
decarbonisation and 
other sustainability 
agenda

PSA Singapore 
and PIL signed a 
Memorandum of 
Understanding 
(MoU) to jointly 
develop sustainable 
solutions

PIL and DP World 
have signed a 
Memorandum of 
Understanding 
(MoU) to jointly 
develop green 
solutions to 
decarbonise global 
supply chains

As part of the MOU 
signed in 2023, PSA 
Singapore and PIL 
completed their first 
B24 biofuel trial on 
Kota Ratna

PIL and ABS signed 
a Memorandum of 
Understanding (MoU) 
to collaborate on 
projects related to 
maritime technology, 
sustainability and 
safety management 
systems

PARTNERSHIPS TO DECARBONISE

PIL joined “The Silk 
Alliance” to develop 
a green corridor 
cluster beginning 
with intra-Asia 
container trade

PIL’s trial use of 
marine biofuel on 
Kota Megah

PIL’S KEY DECARBONISATION INITIATIVES
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PIL recognises that achieving IMO’s ambition of net zero emissions by 2050 requires collective action across the maritime value chain. As such, we actively collaborate with like-minded industry and ecosystem partners including  
terminal operators, shippers, fuel suppliers, and regulatory bodies to accelerate the transition towards lower-carbon shipping. This collaborative approach was demonstrated by PIL at COP28 in the UAE, where we stressed the 
importance of integrating efforts across various stakeholders to amplify the impact of sustainability initiatives and achieve end-to-end low carbon cargo connections.

As an extension of this, we continue to foster deep collaborations with our industry partners across different spectrums of our value chain and ecosystem to advance various decarbonisation aspects. In 2025, we strengthened our 
network of strategic partnerships through several initiatives focused on technology, innovation, and emissions reduction. 

PIL entered into a MoU with ABS to collaborate and advance on maritime technology, sustainability, and safety management systems. This strategic partnership facilitates technical knowledge exchange and the joint exploration 
of innovative maritime technologies to enhance fleet performance, resilience and competitiveness. Areas of collaboration include new vessel design and retrofit optimisation, energy-efficiency strategies, techno-economic studies, 
implementation of practical decarbonisation measures, and safety management improvement. The parties also intend to develop a future Book and Claim framework to enhance credibility, consistency and transparency of emissions 
claims. Through this long-term collaboration with ABS, PIL aims to accelerate the adoption of innovative technologies, advance decarbonisation and enhance safety management while maintaining operational excellence and 
environmental responsibility.

2024 202520232022
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ONLINE CARBON CALCULATOR
In February 2025, PIL launched the Online Carbon Calculator (OCC) tool on our website as we put on our 
Future-Focused lens to show our commitment towards sustainability.

Customers can calculate the well-to-wake emissions of their container shipments on a port-to-port basis 
using our new OCC. The tool adopts the methodology developed by Clean Cargo, A Smart Freight Centre 
Partnership, and has been verified by international marine shipping classification Lloyd's Register to  
assess that the calculations are accurate and reliable. 

As a programme under Smart Freight Centre (SFC), Clean Cargo is a collaborative partnership between 
ocean container carriers, freight forwarders, as well as cargo owners, which focuses on tracking and 
reducing greenhouse gas emissions from container shipping and sharing ocean container freight 
decarbonisation best practices. SFC is an international non-profit organisation focused on reducing the 
emission impacts of global freight transportation.

PIL is resolute in supporting the global transition to sustainable shipping and recognises that achieving  
meaningful progress requires collaboration across the value chain. With OCC, we empower our customers to 
better manage their environmental footprint by providing them with transparent insights of their shipments’ 
environmental performance. Working hand in hand with our customers, we navigate the challenges of climate 
change and amplify our efforts in driving a greener future. 
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In March 2025, we also signed a MoU with PSA and DNV to collaborate on carbon MRV and the development of 
green service offerings (GSO). Through the partnership, the parties will work together to develop a viable model for 
tracking and verifying supply chain GHG emissions reductions, supporting greater emissions transparency and 
digital assurance of data across the value chain. By leveraging digital solutions and enhancing data transparency, 
the collaboration aims to accelerate the adoption of low-carbon solutions, facilitate more efficient and sustainable 
global trade flows, and support the transition towards greener supply chains. The partnership will also contribute 
towards developing GSOs, enabling customers to better understand and reduce their emissions footprint. Pilot 
initiatives planned for 2026 include trial voyages, emissions verification and tokenisation activities to further 
strengthen the tracking and validation of emissions reduction across the supply chain. This partnership reflects 
our commitment to collaborating across the value chain to advance digitalisation, enhance data transparency 
and contribute towards the sustainable decarbonisation of the maritime and logistics sector.

PIL signed a MoU with PSA and DNV for digital collaboration on carbon MRV and development of sustainable solutions.
























































































































































